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NHNOMUTUKA
B OBJACTHN KAYECTBA

U TEXHUYECKOW BE3OMMACHOCTH

OTKpBITOro aKIHOHEPHOI0 001IeCTBA
«O0beaUHEHHDbIE YJIEKTPOTEXHHYECKHE 3aBOAbI»
(OAO «9JITE3A»)

OAO «DJITE3A» 3anmMaeT ogHY W3 JHAMPYIOIIMX IO3MLIUN B 06lacTu
KOMIUIEKCHOTO OOECIIEYEHHUs] JKEeJIE3HOJOPOXKHOTO TPAHCIIOPTa TEXHUYECKUMU
CPEICTBaMH JKEeJIe3HONOPOKHOM aBTOMATHKH, Tenemexanuku u cBsi3u (JKATC) na
tepputopun Poccuiickoit @enepalivu 1 cTpaH OIMXHETO U JAJIbHETO 3apy0exns (OT
Pa3pabOTKU U MIOCTABKH JI0 YTHIN3AIHH).

OAO «3JITE3A» ocyuiecTBiisieT KOMIUIEKC paboT B 001aCTH KallMTAIbHOTO
CTPOMTENILCTBA, PEMOHTA M BHEJPEHUs 00BeKTOB U TexHu4eckux cpencts JKATC no
MIOJTHOM TOTOBHOCTH K 3KCILTyaTaI[iH.

OAO «3JITE3A» ocyuiecTBIsieT Bce BUIBI IEITEILHOCTH, B COOTBETCTBUU C
YcraBoM, Ha OCHOBe BeJylledl poOJKM BBICIIETO PYKOBOJACTBA MU  CO3JaHMSA
OJIaronpHATHBIX YCIOBUM IO BOBIEYEHHUIO BCET'O MEPCOHANA B JIOCTHKEHHE LIENeH 1
pelieHue 3a1a4 B 001acTH KayecTBa M TeXHUYECKOM 0e30IIacHOCTH.

OcHOBHBIC LIEJIH

1. Ob6ecnieueHne  TEXHOJOIMYECKOW  YCTOMYMBOCTH  NEPEBO30YHBIX
IIpoIeccoB, Oe3omacHocTH U OecrepeOOMHOCTH JIBIKEHHSI JKEJIE3HOIO0POKHOIO
TpaHCIopTa IIOCPEICTBOM OCHAILCHHUS noJipazielieHui 3aKa3uMKa
BBICOKOKAaYeCTBEHHBIMU TexHUUeckuMu cpenctBamu JKATC.

2. JluBepcudukauus NpoayKTOBOT0 MopTdesis KOMIAaHHH U OCBOEHHE HOBBIX
BUJIOB IIPOAYKIMHU [l pa3iaudHbIX cep norpebienus B Poccuiickoii enepanyu u
3apyOeXHBIX CTpaHax.

3. Coxpanenwe  nuaepcTBa M yBEIWYEHUE  JOJIM  IPOAYKLHUHU
OAO «2JITE3A» Ha BHYTpEHHEM U BHEIIIHEM pbIHKE.

4. Co3gaHue BHICOKOTO YPOBHS KalUTAIM3ALWHI U TTOTydYeHUe TPUOBLITH.

5. CoxpaHeHue J1eT0BOH peryTaluu Hai&XHOT0 U CTaOMIIBHOTO TTOCTaBIIAKA
texHudeckux cpeacts JKATC, LeHHOro M NpUBJIEKATEIBHOTO TapTHepa s
noTpebuTesneil, akifmOHePOB U UHBECTOPOB.




OcHOBHbBIE 32024H:

1. TlpumeHATH COBpeMEHHBIE OXO0 bl YIIPaBIeHUs, TAKHe KaK MPOIECCHBIH
MOAXOJ, TPOEKTHO-OPUEHTUPOBAHHOE  YIpPAaBIE€HHE, PUCK-OPUEHTUPOBAHHOE
MBIIIIICHUE, KOTOpbIe 6a3upylOTCsl Ha MPUHIMIIAX CUCTEMbl MEHeKMeHTa GusHeca
o 'OCT P CO 9001-2015 u ISO/TS 22163:2017 mns yaydimeHUs IesTEITbHOCTH
OAO «DJITE3A».

2 YrpaBasth pa3pabOTKON, CO3JaHMEM M MPOU3BOACTBOM Bce Oojiee
CJIOKHBIX M COBEPIICHHBIX IPOIECCOB M BHJIOB MPOAYKIHH, C UCIOJIb30BAaHUEM
MUKPOIPOLIECCOPHBIX KOMIIOHEHTOB, U HOBBIX TEXHOJIOTUA.

3. MortuBupoBath TMpoOsABIECHHE JIOOOH HHULMATHBEI TepcoHala B
OTHOILIEHUH OOEeCTeueHHsI U YJydlIeHHs KadecTBa W Oe30MacCHOCTH TPOJYKIIHH,
co3/aBaTh OJIATONPHUATHBIE YCIOBUS IS Tpylda U TPOQPECCHOHAIBLHOIO pocTa
KaX10ro paboTHHKA.

4, TlommepxuBaTh B pabovyeM COCTOSHHM CHCTEMBI MEHEDKMEHTa On3Heca B
dummanax  OAO  «OJITE3A», noarBepknas uX  (QYHKIMOHUPOBAHUE
cepTuHUKaTAMH COOTBETCTBHS.

5. CuyuTaTh TPUOPUTETHOW JESATETBHOCTh TII0 BHEAPEHHIO 3JIEMEHTOB
cucteMbl «bepexITMBOro MPOU3BOACTBAY.

6. Co3maBaTb COBPeMEHHbIC BUIbI MPOAYKIUH, HOBEMs UX XapaKTePUCTUKH
0 COOTBETCTBHS JIyYIIMM OO0pa3liaM MHUPOBOTO YPOBHS, ITOCTOSHHO YJIydIlaTh
MHOPACTPYKTYPY U MPOU3BOACTBEeHHYIO cpeny B punuanax OAO «DJITE3A».

7. Co3zpath U obecnieunTh (PYHKIMOHUPOBAHUE CHCTEMBI IO TEXHUYECKOMY
00CITy’)KMUBaHUIO, PEMOHTY U YTHIIW3aluu TexHuueckux cpencts JKATC.

8. ObecrieunBaTh U MOATBEPXKIATh JOCTUIHYTHIM YPOBEHB BBIIYCKAEMBIX
rexuudeckux cpeacts  JKATC  coBpeMeHHBIMH MeTOZaMu  JabOpaTOPHBIX
UCIIBITAaHUH.

9. Jlis yKpeluleHHsl NO3ULMH JIMAUPYIOMIETO MPOU3BOIUTENSI TEXHUYECKUX
cpenctB u nocrasumka ycuyr B obnactd JKATC oTKpwIBaTh NpeaCTaBUTENHCTBA
OAO «DJITE3A» xak Ha Ttepputopuu Poccuiickoit ®enepanuu, Tak U 3a eé
npejeIamu.

10. OO6ecneunBaTh NOCTOSHHOE U3y4YeHUE NUHAMHUKYU PHIHKA U BhIpadaThIBATh

CTpaTerMd pa3BUTHsS HAa OCHOBE IIOBBIIIEHHS  KOHKYPEHTOCIOCOOHOCTH
OAO «DJITE3A».

11. JIist oNTHMaNbHOTO PELIeHUs IIOCTaBICHHBIX 33124 aKTHBHO IPUBJIEKAThH
IEJIOBBIX TIApTHEPOB, CTPOSl OTHOLIEHMsI C HUMM Ha OCHOBE B3aMMOBBITOJHOTO
COTPYZHAYECTBA U JOBEPHSL.

12. TIpoBOIWTH aHANIU3 MTOCIEACTBUM ¥ KPUTUYHOCTHU OTKA30B IIPOLYKIIUU IS
obecrieueHus: CTAOMIBHOCTH (DYHKLIMOHAIBHBIX XapaKTEepPUCTUK NPOAYKLHMU M HUX
COOTBETCTBHE TPeOOBAHUSAM TEXHUYECKON Oe30I1aCHOCTU HA IPOTSHKEHUH BCEro
’KU3HEHHOTO LIUKJIA II




13. TlpumeHsATH METOIBI JOKa3aTeabCTBA OE30MACHOCTH IPOAYKIMM Ha
CTaJyy MIPOEKTUPOBAHUS, Pa3pabOTKH U IOCTAHOBKY Ha TPOM3BOICTBO.

14. IlpeomoneBaTh TEHACHLUMH MOPATBHOTO M (HU3UYECKOIO CTapeHUS
OCHOBHBIX (DOH/IOB 3a CYET BHEJIPEHUSI COBPEMEHHBIX TEXHOJIOTHH.

15. Jlng ycHemHOro pasBUTHS CHCTeMBI MeHe/DKMeHTa OusHeca OOuiecTBa

IIOCTOSHHO  INPOBOJUTh KOMIUIEKCHBI  aHaiM3  (PUHAHCOBO-XO3SMCTBEHHOMN
NeATEeIbHOCTH.

16. OpueHTUpOBATHCS HA YJOBIETBOPEHHOCTHh MOTPEOUTENs MPOAyKIMend u
ycinyramu OO1ecTBa, aHaJINM3UPOBATh IMOJYYEHHBIE Pe3yIbTaThl U BEIPaOATHIBATH
pelleHUs] HAMPaBJICHHbIC HA YJIy4IIeHUe MPOU3BOAUMON MPOMYKIIUHU, YCIYT U TEM
CaMBIM ITPEeIBOCXHINATH OXKUAAHUS MOTPEOUTEIIS.

IIpunuma Ha ce0s1 BCIO OTBETCTBEHHOCTh IO peaIH3alHHU
Hacrosimedd IloJHTHKH B 00JaCTH KadYecTBA M TEeXHHYECKO
0e30MaCHOCTH, pAacHpPOCTPAHEHHH €€ TNPHHIHUNOB HAa BCe BHIBI
neareabHocTH OAO «DJITE3A».

—

—
—

I'enepanbHblil THpPEKTOP F B.A. Kiarosko

07 ZX  2018r.

cTp. 3 u3 3



